OUTLINE OF PERFORMANCE REVIEW PROCEDURE FOR
ACADEMIC EMPLOYEES AT SUNY PLATTSBURGH*

STEP 1
Academic Employee submits review file to Inmediate Academic Supervisor

STEP 2
Review and Recommendation by Peer Review Group followed by
Opportunity for Academic Employee’s written response

STEP 3
Review and recommendation by Immediate Academic Supervisor followed
by opportunity for Academic Employee’s written response

STEP 4
Review and recommendation by Dean followed by opportunity for Academic
Employee’s written response

STEP 5
For promotion to Professor or Librarian only: Review and
Recommendation by Promotion Review Board followed by opportunity for
Academic Employee’s written response

STEP 5a (Optional)
At the academic employee’s discretion, review and recommendation by
Optional Review Committee followed by opportunity for Academic
Employee’s written response

STEP 6
Review and recommendation by Vice President for Academic Affairs
Followed by opportunity for Academic Employee’s written response

STEP 7
Decision by College President

*The charts on the inside front and back covers are for quick reference only. Employees must
consult Performance Reviews of Academic Employees: Policies and Procedures. An
Agreement Between State University of New York College of Arts and Sciences at Plattsburgh
and United University Professions for official information.
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Performance Reviews Of Academic Employees:

Policies and Procedures

| An Agreemént
Between
State University of New York
College of Arts and Science at Plattsburgh
and

- United University Professions




Gity of Plausburgh
County. of Chnton
State of New York

A CONTRACTUAL AGREEMENT BETWEEN
* THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH
UNITED UNIVERSITY PROFESSIONS

THEE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH and
UNITED UNIVERSITY PROFESSIONS hereby agres to ratify, adopt and otherwise implement the negotiated Agreement
entitled "Performance Review of Academic Employess: Policies and Procedures: An Agreement Between The State
University Of New York College Of Arts And Science At Plattsburgh and United University Professions,” hereafier referred
to as "The Agreement," including all Asticles and Appendlces thereto; and that both parties further agree that (1) The

. Agreement is binding on both parties from the date of signing until June 30, 2002; (2) any changes or amendments to The

Agresment must be made by mutual consent; and (3) this signed contract will become part of The Agreement and will be
published with it.

AUTHORIZED SIGNATURES
On the 25th day of October, 1995 at Plattsburgh, New York

I, Horace A. Judson, President of The State University Of New York College Of Arts And Science At Plattsburgh commit
. the Colleve to The Agreema:xt as speaﬁed above . A

L Patricia W. Bentley, President of the Plattsburgh Chapter of Umted University Professions- -acting with the full knowledeg,
"written consent, and authority of William E. Scheuerman, President of Umted University Professmns commit United
University Professions to The Az,reefnent as specified above.

L AL

Horace A. Iudson ‘ Particia W. Bentley
Coliege President  UUP Chapter President
‘ ~ on bebalf of William E. Scheuerman

WITNESSES: We, the undersigned, bear witness to the signing of this Agreement on the 25th day of October, 1995:

Lo R iht) Tl 7W uolor Sl

Lonnie R. Fairchuld Thomas J. Mémssey Iemﬁ}zer R. Stanlon
UUP Chapter Executive Board . UUP Chapter Vice President for Acadsmics Chapter Executive Board
7 (Vi E Thomas Moran - Susan R. Spissiné,r ' 4
Dean of Arts and Scieace Vice President for Academxc Affairs Director of Sponsored Research & Programs

VAR
Robert R. Tabor

Senior Personnel Associate




Umted University .

Professmns

159 Wolf Road

June 13, 1995 | _ Albany; New York 12205-1177

518-458-7935

o . : A : 800-342-4206
Ms. Patricia ' W. Bentley . fax: 518- 459-3242
UUP Chapter President , L
2C Hawkins Hall . : S
State University of New York

College at Plattsburgh
Plattsburgh, New York 12901

- Dear Patty:

I would like you, and the colleagues you select, to enter into dlscussmns with the college
administration regarding the evaluation of professionals and academics.. In making this.
request I am authorizing you to work on behalf of Local 2190 in secunng the best poss1ble
terms and conditions of employment at the Plattsburgh campus. ST e

Following the conclusion of your ¢ discussions, please forward the results of these
discussions, along with your recommendations, to me. My office will review the results
and your recommendations to.see that they are in accord with law, contract; and pol1c1es
Following that review I will consult w1th you regardmcr these matters. A

; Yours in Solidarit

- William E. Scheuerman, President
‘United University Professions

W_ES/na .

Alfilintions: New York State United Teachers * Local 2190, American Federution of Teachers. AFLA:IO



City of Plattsburgh
County of Clinton
State of New York

A CONTRACTUAL AGREEMENT BETWEEN
THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH
AND
UNITED UNIVERSITY PROFESSIONS

THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH and

. UNITED UNIVERSITY PROFESSIONS hereby agree that the negotiated Agreement entitled "Performance Review of
Academic Employees: Policies and Procedures: An Agreement Between The State University Of New York College Of Arts
And Science At Plattsburgh and United University Professions” hereafter referred to as "The Agresment," including all
Articles and Appendices thereto signed by the above named parties on the 25th day of October 1995 shall haveno
expiration date; the parties further agres that the expiration date cited in the Agreement (June 30, 2002) is null and void.

AUTHORIZED SIGNATURES
On the seventh day of March , 1997 at Plattsburgh, New York .

I, Horace A. Judson, President of The State University Of New York College Of Arts And Science At Plattsburgh commit - -
the College to the contrctual agreement as specified above.

I, Patricia W. Bentley, President of the Plattsbur..h Chapter of United University Professions acting with the full knowledge,

“written consent, and authority of William E. Scheuerman, President of United University Professions, commit Umted
“ University Professmns to the contrctual agreement as specifi

Horace A. Judson ¢ ' Particia W. Bentley O
College President , UUP Chapter President
on behalf of William E. Scheuerman

WITNESSES: We, the Aundersigned, bear witness to the signing of this Agreement:

o .
Thomas J. Morpssey
UUP Chapter Vice President for Academics

./ _ ' / |
: ,7’ I,/'
T Mo
L

E. Thomas Moran

Vice President for Academic Affairs




ARTICLE I: INTRODUCTION

The State University of New York College of Arts and Science at Plattsburgh and
United University Professions establish in this Agreement the philosophy, policies,
procedures, and practices pertaining to the appraisal of academic employees. These
descriptions provide common guidelines for use college-wide in the appointment,
reappointment, continuing appointment, and promotion of members of the academic
staff. This Agreement implements the Policies of the Board of Trustees, State
University of New York !, and the Agreement Between United University
Professions and The State of New York? by establishing the consultative mechanism
to be used in personnel actions specified in Article Il. 2 of this Agreement.

I. 1. “CONSULTATION IN APPOINTMENT, REAPPOINTMENT, CONTINUING
APPOINTMENT, AND PROMOTION

Article XI, Title A. Section 1 of the Policies of the Board of Trustees, State
University of New York is:

"Procedure. The chief administrative officer of a college, after seeking consultation,
may appoint, reappoint, or recommend to the Chancellor for appointment or
reappointment, as may be appropriate to the nature of the appointment provided for
herein, such persons as are, in the chief administrative officer's judgment, best
qualified. For purposes of this Article, the term "consultation" shall mean consideration
by the chief administrative officer of a college of recommendations of academic or
professional employees, including the committees, if any, of the appropriate department
or professional area, and other appropriate sources in connection with appointment or
reappointment of a specified employee; provided, however, that nothing contained
herein shall prevent the chief administrative officer of a college from taking such actions
as he or she may deem necessary to meet notice requirements in the event of
nonrenewal of term appointments.”

Appendix A-4 of the Agreement Between United University Professions and The
State of New York is:

"This will confirm that the sole obligation arising from the term 'consultation’ as defined
in Article X|, Title A of the Policies of the State University Trustees shall be
consideration by a College President of recommendations of academic or professional
employees, including the committees, if any, of the appropriate academic department or
professional area, and other appropriate sources submitted to the College President in
connection with appointment or reappointment of a specific employee.”

ARTICLE li: PRINCIPLES AND SCOPEError! Bookmark not defined.

Il. 1. 1. Origin Of Performance Review

Article XII, Title A of the Policies of the Board of Trustees, State University of New
York mandates appraisal of academic employees, stating in part that, "The purpose of
evaluation pursuant to this Title shall be the appraisal of the extent to which each
academic employee has met his or her professional obligation. Written communication
of such appraisal shall be sent to the academic employee concerned.” [Refer to

1 1994 Edition. See Article I1.7 of this Agreement.
2 1991-95 Edition. See Article I1.7 of this Agreement.



"policies” section of the appendices to this Agreement for the meaning of "professional
obligation."]

ll. 1. 2. Criterion Referenced Performance Review

Article XII, Title A, Section 4 of the Policies of the Board of Trustees, State
University of New York establishes the criteria for appraisal of academic employees.
At the SUNY College of Arts and Science at Plattsburgh, performance review of
academic employees is criterion referenced. Reviewers must address each candidate's
performance with respect to the criteria established in or sanctioned by this Agreement.

Il. 1. 3. Formative Principle

Although the performance review process must inevitably address summative issues of
reappointment, term renewal, continuing appointment, and promotion, it is the intention
of both parties to this Agreement to make the performance review process constructive
and formative so that it can be genuinely useful in contributing to the professional
development of academic employees. Every effort must be made to provide academic
employees with reasonable and constructive suggestions that will help them
successfully meet performance review criteria.

il. 1. 4. Assistance

If and when deficiencies are identified, the College President will make every
reasonable effort to provide opportunities and resources that will assist the academic
employee in improving performance.

Il. 1. 5. Right Of Response

At each stage of the performance review process, written reasons for recommendations
will be placed in the academic employee’s review file and the academic employee will be
provided an opportunity to respond in writing to the recommendations (Article XII of the
Policies of the Board of Trustees, State University of New York and Article 31 of the
Agreement Between United University Professions and The State of New York).

I. 1. 6. Early Notice And Assumption Of Progress Towards Continuing
Appointment

While deficiencies in performance could become apparent late in the cycle of
reappointments leading to the continuing appointment decision, such instances should
be the exception. It is reasonable for academic employees without continuing
appointment who have not been informed of any deficiencies during prior personnel
actions, or who have addressed any noted deficiencies to the satisfaction of reviewers
in prior performance reviews, to assume that they are making satisfactory progress
towards continuing appointment and that when the time comes for the continuing
appointment review, positive peer and administrative recommendations are likely to be
submitted for the President’s decision.



Il. 2. PERSONNEL ACTIONS COVERED BY THIS AGREEMENT

Article XII, Titles A and B, empowers the chief administrative officer (President) to make
personnel decisions: "The evaluations conducted pursuant to this Title may be considered
by the chief administrative officer of a college and the college administrative officers in
making decisions or recommendations with respect to continuing appointments, renewal
of term appointments, promotions, discretionary adjustments to basic annual salary and
for any other purpose where an academic employee's performance may be a relevant
consideration." The President of this College will receive recommendations from peer and
administrative reviewers as set forth in this Agreement when considering reappointments,
term renewals, continuing appointments, and promotions.

ll. 3. DISCRETIONARY SALARY ADJUSTMENTS

Discretionary salary adjustments will follow policies, procedures, practices, and
guidelines promulgated by the Board of Trustees, State University of New York, and
provisions, if any, in the Agreement Between United University Professions and the
State of New York. However, in accordance with Article 20.8 of the Agreement
Between United University Professions and The State of New York, "nothing
contained herein shall prevent the University, in its discretion, from granting further
upward salary adjustments to individual employees.”

Il. 4. PERFORMANCE REVIEW AS DISTINCT FROM DISCIPLINE

No reviewer may use the performance review process to formulate recommendations
regarding issues beyond the criteria established in this Agreement, or the elaborations
authorized by this Agreement. Allegations of professional misconduct (e. g. plagiarism,
violations of academic freedom, sexual harassment, etc.) and any other alleged
violation of the employment relationship must be processed in conformity with
applicable policy. In all such instances, the provisions specified in Article 19 of the
Agreement Between United University Professions and The State of New York
must be followed. Questions regarding such issues may be addressed to the
President's Designee for Employee Relations. The College President may consider
material in the official personnel file at his or her discretion.

Il. 5. EXCLUSIVITY OF THE CONSULTATIVE PROCESS ESTABLISHED IN THIS
AGREEMENT

No process, consultative or otherwise, for performance review of academic employees
for the purpose of determining reappointment, term renewal, continuing appointment,
promotion, or any other purpose where an academic employee's performance may be a
relevant consideration will be conducted by any individual or group of individuals or in
any manner not specified in this Agreement.

ll. 6. ANNUAL SCHEDULE: PERFORMANCE REVIEW CALENDAR

Prior to the beginning of each academic year, the College President and the President
of the Plattsburgh Chapter of United University Professions will co-sign a schedule (the
Performance Review Calendar) of deadlines to be observed at each step of the
performance review process for reappointment, term renewal, continuing appointment,
promotion, and any other purpose where an academic employee's performance may be
a relevant consideration. It is the obligation of the College President to distribute the
Performance Review Calendar to all members of the academic staff.

In exceptional circumstances, the College President and the President of the
Plattsburgh Chapter of United University Professions and the academic employee may,
by mutual agreement, extend one or more of the deadlines in the schedule. Such
mutual agreements may not violate the notice requirement established in Article Xl in
the Policies of the Board of Trustees, State University of New York.



[l. 7. APPLICABILITY

In the event of any inconsistency, incertitude, or other conflicts between this Agreement
Between the SUNY College of Arts and Science at Plattsburgh and United University
Professions and the Policies of the Board of Trustees, State University of New
York, or the Agreement Between United University Professions and The State of
New York, the provisions of the Agreement Between United University Professions
and The State of New York take precedence [see Policies of the Board of Trustees,
State University of New York, Article XIX].

II. 8. DOCUMENT DISTRIBUTION

The College will provide current editions of all relevant materials to members of the
academic staff upon initial appointment and thereafter as requested by academic
employees or as changes may occur.

[l. 9. SPECIAL RULES FOR PERFORMANCE REVIEW PROCEDURES

II. 9.1. Minimum Period for Response: Academic employees under performance
review will have no less than two (2) working days for initial term renewals, and three (3)
working days for all other personnel actions to submit to the review file a written
response to written recommendations at each stage of the performance review
process. ‘

II. 9. 2. Prohibition of Amendments and Rebuttals: After reviewers have submitted
written recommendations, these recommendations may not be amended or augmented
without the academic employee’s written consent submitted to the review file. An
academic employee's response to written recommendations submitted to the review file
may not be rebutted by the individual or group of individuals who wrote the
recommendation to which the academic employee is responding.

[Il. 9.3. Academic Employees' Personnel Review Transmittal Form: At all stages of
the process, actions by reviewers will be recorded on the Academic Employees'
Personnel Review Transmittal Form [see Appendix of this Agreement] which must be
attached to the review file.

Il. 9. 4. Review for Promotion: In every case, an academic employee must initiate
performance review by including a written request for promotion in the review file
submitted by the date specified in the Performance Review Calendar.

Il. 9. 5. Criterion Based Recommendations with Reasons: Every written
recommendation must address the criteria established in this Agreement, and in any
elaborations authorized by Article V. 6 of this Agreement, and must provide reasons for
the recommendation.

Il. 9. 6. Single Step Reviewer Participation: Although academic employees may
serve simultaneously on more than one of the review bodies established in this
document, no one may be involved in formulating a recommendation regarding an
individual employee at more than one step in the performance review process.



ARTICLE lll: STRUCTURE OF THE Review process
SEEXQ:XMENT, AND PROMOTION BELOW THE RANK OF PROFESSOR AND

The consultation process for the performance review of academic employees
provides a series of reviews, written recommendations, and opportunities for written
responses.

Step 1: Academic employee submits review file to Immediate Academic
Supervisor [see Article V of this Agreement].

Step 2: Review and written recommendation of the Peer Review Group [see
Article 111. 2 of this Agreement] followed by a period during which the
academic employee may submit to the review file a written response to
the Peer Review Group’s recommendation.

Step 3: Review and written recommendation by the Immediate Academic
Supervisor [see Article Ill. 7 of this Agreement] followed by a period
during which the academic employee may submit to the review file a
written response to the Immediate Academic Supervisor's
recommendation.

Step 4: Review and written recommendation by the Dean [see Atrticle lil. 8 of
this Agreement] followed by a period during which the academic
employee may submit to the review file a written response to the
Dean's recommendation.

Step 5: Required procedure for Promotion to Professor/Librarian [see Article
[ll. 12 of this Agreement] ‘

Step 5a: Optional procedure [see Article [ll. 11 of this Agreement]

Step 6: Review and written recommendation by the Vice President for
Academic Affairs [see Article lil. 9 of this Agreement] followed by (1) a
period during which the academic employee may submit to the review
file a written response to the recommendation of the Vice President for
Academic Affairs, and (2) a period during which the academic employee
may examine the review file to be submitted to the President [Article
31.6a of the Agreement Between United University Professions
College President and The State of New York]

Step 7: Decision by: All evidence, recommendations, and responses are
submitted to the President for his or her decision [see Article lll. 10 of
this Agreement].

glAﬁE?_TEP 2: PEER REVIEW GROUPS AND EXTERNAL REVIEW

lll. 2. 1. COMPOSITION OF THE PEER REVIEW GROUP

lll. 2. 1. 1. Requirements: There will be one Peer Review Group for each department,
center, or organizational unit. Peer Review Groups must include at least one member
from a different department, center or organizational unit [see Article [ll. 4 of this
Agreement]. All Peer Review Group members must hold continuing appointment at the
academic rank of Associate Professor/Associate Librarian or higher. Department
chairpersons, center directors, and academic supervisors may not serve on a Peer
Review Group.

Ill. 2. 1. 2. Composition: Peer Review Groups may be either elected committees (see
1. 2. 1. 2. a.) or committees of the whole (lll. 2. 1. 2. b.). The elected committee is the
default option; in order for a department, center or organizational unit to exercise the
committee of the whole option in a given academic year, its members must have voted
by secret ballot to do so during the previous academic year. The chairperson, center



director, or immediate academic supervisor must report the results of the vote to the
Vice President for Academic Affairs by April 1 in order for the committee of the whole
option to be activated for the following academic year. Whichever option is used, the
members of a Peer Review Group will elect a chairperson from among their members.
Other than casual and temporary employees [see "Temporary Appointments" and
"Casual Appointments" in sections | and V of the Appendices of this Agreement], all
academic employees of a department are eligible to vote in elections governing the
Peer Review Group.

lll. 2. 1. 2. a. Elected Peer Review Groups: In organizational units with nine or more
academic employees eligible for service on a Peer Review Group, the Peer Review
Group will have five members. In organizational units with fewer than nine academic
employees eligible for service, the Peer Review Group will have three members.
Regardless of the size of a given Peer Review Group, one member must be assigned
from the External Review Panel [see Article lll. 4. of this Agreement]. In addition, there
must be an alternate member who will vote in place of a member who is ineligible to
participate in a particular case or who has excused him or herself [see llI. 3. of this
Agreement].

Ill. 2. 1. 2. a. 1. Elections And Terms Of Office: Elected members and alternates
must be elected by secret ballot; and, the term of office is one year. Elections must be
completed in each spring semester by May 1 for the next academic year, and terms will
begin at the start of the following academic year.

lll. 2. 1. 2. b. Peer Review Groups as Committees of the Whole: If academic
employees of a given department, center, or organizational unit other than casual and
temporary employees [see "Temporary Appointments” and "Casual Appointments” in
sections | and V of the Appendices of this Agreement] choose this option in accordance
with I1l. 2. 1. 2., then the Peer Review Group will consist of all academic employees
holding continuing appointment at the academic rank of Associate Professor/Associate
Librarian or higher except for the chairperson, center director or immediate academic
supervisor. If the committee has six or fewer members, one additional member must
be assigned from the External Review Panel; if the committee has seven or more
members, then two additional members must be assigned from the External Review
Panel [see Article Ill. 4. of this agreement].

ll. 3. Disqualifications: Peer Review Group members who are being reviewed must
excuse themselves from all participation regarding review of their own cases. Members
may excuse themselves from participating in a given review.

Ill. 4. External Reviewer: Each Peer Review Group will have at least one member
assigned to it for one academic year by and from the External Review Panel elected by
academic employees [see Articles Iil. 6. 3. and lIl. 6. 4. of this Agreement].

il 5. Conduct of the Peer Review Group: Members will review evidence in
the review file [see Article V of this Agreement] and will assess the academic
employee’s performance with respect to the established criteria [see Article
IV of this Agreement]. Peer Review Group members should make every
effort to reach a consensus decision, but when dissent is unavoidable, the
reasons for their dissent must be noted in either the Peer Review Group
recommendation or in a minority recommendation attached to the Peer
Review Group recommendation. Members must record their votes on the
Academic Employee's Personnel Review Transmittal Form.



Ill. 6. COMPOSITION OF THE EXTERNAL REVIEW PANEL

Ill. 6. 1. Panel Size and Qualifications for Membership: The External Review Panel
will consist of academic employees holding continuing appointment at the College at
the academic rank of Associate Professor, Associate Librarian or higher. There will be
20 or more elected members, but in no case will the number of members of the panel
exceed the number of organizational units. Department chairpersons, center directors,
or other academic supervisors may not serve on the External Review Panel.

l1l. 6. 2. Terms of Office: Members willll serve two-year terms. One-half the number of
members will be elected each year [see VII. 3 of this Agreement].

lll. 6. 3. Nominations: Candidates may be nominated in either one of two ways:
(1) a full time academic employee may nominate a candidate, in which case the
nominating form must contain the signature of the nominator and the nominee;
or
(2) an academic employee may nominate him or herself, in which case the
nominating form must contain the signature of the candidate and the signature of
another academic employee endorsing the nomination.

ll. 6. 4. Elections: Elections will be conducted annually by the Vice President for
Academic Affairs. When soliciting nominations, the Vice President for Academic Affairs
will distribute to all academic employees, other than casual and temporary employees
[see "Temporary Appointments" and "Casual Appointments" in sections | and V of the
Appendices of this Agreement], an up to date roster of those eligible for service on the
External Review Panel. Elections, by plurality vote, from the slate of nominees will be
completed by March 1 of each spring semester with terms beginning at the start of the
following academic year.

I1l. 6. 5. Eligible Voters: Other than casual and temporary employees [see "Temporary
Appointments" and "Casual Appointments" in sections | and V of the Appendices of this
Agreement], all academic employees of the College are eligible to vote for members of the
External Review Panel.

[ll. 6. 6. Duties of the Chairperson and Vice Chairperson: For the first External
Review Panel elected under this Agreement, the candidate receiving the most votes will
be chairperson and the candidate receiving the next highest number of votes will be
vice chairperson of the External Review Panel. Thereafter, by April 15 of each year, the
External Review Panel that will serve in the following academic year will elect a
chairperson and vice chairperson. The chairperson will convene the panel as
necessary and will appoint members to fill the unexpired terms in the event that
vacancies occur during a term. The vice chairperson will preside in the chairperson's
absence and will become chairperson should the office become vacant.

lil. 6. 7. Public Notice of Membership: By May 1 of each year, the Vice President for
Academic Affairs will send to all academic employees the membership list for the
following year's External Review Panel. '

lil. 6. 8. Duties of the External Review Panel. The External Review Panel will assign a
panel member to serve on each Peer Review Group. The Panel will establish a list of its
members as replacements for assigned members who cannot discharge their duties for
any reason. The chairperson will have the authority to make emergency assignments.

Ill. 7. STEP 3: REVIEW AND RECOMMENDATION BY DEPARTMENT
CHAIRPERSON, CENTER DIRECTOR, OR IMMEDIATE ACADEMIC SUPERVISOR.



In compliance with the deadline established in the Performance Review Calendar and
provisions of this Agreement, the academic employee’s immediate academic supervisor
will conduct an independent review of the material in the review file and submit a written
recolmmendation to the review file, and concurrently send a copy to the academic
employee.

lil. 8. STEP 4: REVIEW AND RECOMMENDATION BY D EAN

In compliance with the deadline established in the Performance Review Calendar
and provisions of this Agreement, the academic employee’s divisional dean will
conduct an independent review of the material in the review file and submit a written
recommendation to the review file, and concurrently send a copy to the academic
employee, and the academic employee’s immediate academic supervisor.

[STEP 5: SEE lil. 11. of this Agreement
OPTIONAL STEP 5a: SEE Ill. 12. of this Agreement].

lil. 9. STEP 6: REVIEW AND RECOMMENDATION BY THE VICE PRESIDENT

FOR ACADEMIC AFFAIRS

In compliance with the deadline established in the Performance Review Calendar and
provisions of this Agreement, the Vice President for Academic Affairs will conduct an
independent review of the material in the review file and submit a written recommendation
to the review file, and concurrently send a copy to the academic employee, the divisional
dean, and the academic employee’s immediate academic supervisor.

[ll.10. STEP 7: DECISION BY THE COLLEGE PRESIDENTAfter

the academic employee has had the opportunity to review the file as provided for in
Article 31.6a of The Agreement Between United University Professions and The
State of New York, the President, in compliance with the notice requirements and
other provisions established in the Policies of the Board of Trustees, State
University of New York; The Agreement Between United University Professions
and The State of New York; and this Agreement and its Performance Review
Calendar, will conduct an independent review of all the material in the review file. At his
or her discretion the President may consider material in the official personnel file. The
President will then issue a notice of his or her decision to the academic employee.
Concurrently, the College President will send a copy of his or her decision to the Vice
President for Academic Affairs, the divisional dean, immediate academic supervisor,
and chairpersons of the Peer Review Group, Vice President’s Advisory Committee, if
applicable, and Promotion Review Board, if applicable, and the Vice President for
Academics of United University Professions Plattsburgh Chapter. In the event of a
decision not to recommend the academic employee to the Chancellor of the State
University of New York for the grant of continuing appointment, the notice issued by the
College President will also inform the academic employee of Article 33 of the
Agreement Between United University Professions and The State of New York.

Il. 11. STEP 5: PROMOTION TO THE ACADEMIC RANK OF PROFESSOR OR
LIBRARIAN: PROMOTION REVIEW BOARD

The performance review procedure is the same as specified in Article llI. 1 of this
Agreement with the required addition of Step 5 for promotion to Professor or Librarian:

Step 5: Review and written recommendation by the Promotion Review Board
followed by a period during which the academic employee may submit
to the review file a written response to the Promotion Review Board's
recommendation.



lil. 11. 1. Composition Of Promotion Review Board

The Promotion Review Board will consist of five academic employees, each of whom
holds at least the academic rank of Professor or Librarian. Three members will be
elected by majority vote of full-time academic employees for three-year terms which
overlap each other by one year each in elections conducted by the Vice President for
Academic Affairs. After elections are completed, the Vice President for Academic
Affairs of the College and the Vice President for Academics of the Plattsburgh Chapter
of United University Professions will each appoint one additional member who holds the
academic rank of Professor or Librarian to a one-year term. The purpose of these
appointments will be to ensure that the membership of the Promotion Review Board
reflects the professional diversity of the academic disciplines and of the College. The
members of the Promotion Review Board will elect a chair. Department chairpersons,
center directors, or other academic supervisors may not serve on the Promotion Review
Board.

lIl. 11. 1. 1. Conduct of Elections: Candidates will be nominated by petitions bearing
the signatures of two academic employees other than the candidate. Candidates will
indicate by their signatures on the petitions their willingness to serve. The election
process must be completed by March 1 each year. Terms will begin at the start of the
next academic year. :

lll. 11. 1. 2. Appointments: Appointment of members must be completed by April 1
each year.

lll. 11. 1. 3. Vacancies: Where practicable, vacancies among the elected membership
will be filled by special election; however, should a vacancy interfere with the scheduled
performance review process, the remaining members will select a temporary
replacement. When the seats of appointed members are vacant, the appointing party
will designate a replacement to complete the unexpired term.

Ill. 11. 1. 4. Disqualifications: If for any reason more than one member of the
Promotion Review Board disqualifies him or herself from reviewing a specific case, the
remaining members will appoint an ad hoc alternate member or members.

[ll. 11. 1. 5. Public Notice of Membership: By May 1 of each year, the Vice President
for Academic Affairs will send to all academic employees the membership list for the
following year's Promotion Review Board.

I1l. 11. 2. Duties Of The Promotion Review Board

The Promotion Review Board will conduct an independent review of the review file for
academic employees who request promotion to Professor or Librarian and submit
written recommendations to the academic employee’s review file in accordance with
provisions of this Agreement, including the Performance Review Calendar. A copy of
the written recommendation submitted to the review file will be sent to the academic
employee. The Promotion Review Board will also appoint convenors for local selection
committees for promotion to the academic rank of Distinguished Professor [see Ill. 13.
of this Agreement].

lll. 12. STEP 5a: OPTIONAL PROCEDURE: OPTIONAL REVIEW COMMITTEE
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lll. 12. 1. Purpose: After completion of Step 4, if the academic employee under review
has a concern regarding a recommendation from a prior step (2, 3, or 4), the academic
employee may initiate the optional review procedure of an Optional Review Committee.
This optional review procedure may be used by candidates for all personnel actions
covered by this Agreement except promotion to Professor or Librarian

Ill. 12. 2. Creation: To initiate this optional review procedure, the academic employee
must provide written notice to the Vice President for Academic Affairs by the date
specified in the Performance Review Calendar.

lll. 12. 3. Charge: The Optional Review Committee will conduct an independent
review based on the evidence in the review file, the established criteria, and this
Agreement, and submit a written recommendation to the review file.

lll. 12. 4. Response: By the date specified in the Performance Review Calendar, and
prior to the review of the file by the Vice President for Academic Affairs, the academic
employee may submit a written response to the recommendation of the Optional
Review Committee prior to the Vice President for Academic Affairs review of the file.

lIl. 12. 5. Composition: An Optional Review Committee will consist of three
academic employees who hold continuing appointment at the academic rank of
Associate Professor/Associate Librarian or higher. Two members are appointed for
one year terms, one by the Vice President for Academic Affairs, and one by the Vice
President for Academics of the United University Professions Chapter at Plattsburgh.
The Vice President for Academic Affairs and the Vice President of Academics of the
United University Professions Plattsburgh Chapter will appoint permanent or ad hoc
replacements for their respective appointees should the appointees resign or disqualify
themselves from participating in a review. The two appointed members will select a
third member who will be an academic employee holding continuing appointment at the
academic rank of Associate Professor/Associate Librarian or higher and who will also
serve for one year. The three members will elect a chairperson from among
themselves. Only one of the members will be from the academic employee's
department, center, or equivalent organizational unit, and no member will have
participated in an earlier step of the review process involving the academic employee
under this performance review. Department chairpersons, center directors, or other
academic supervisors may not serve on the Optional Review Committee.

lll. 12. 6. Warning: Prior to requesting an Optional Review Committee, academic
employees who are being reviewed for the purpose of continuing appointment should
consider their situation with full cognizance of the provisions of Article 33.3. a. of the
Agreement Between United University Professions and The State of New York. In
such instances, academic employees may consult the Grievance Officer of the United
University Professions Chapter at Plattsburgh.

lll. 13. PROMOTION TO THE RANK OF DISTINGUISHED PROFESSOR

The process for recommending promotion to the Distinguished Professor ranks will
follow policies, procedures, practices, and guidelines promulgated by the Chancellor of
State University of New York, and provisions, if any, in the Agreement Between
United University Professions and The State of New York.

Ill. 13. 1. Procedures at the State University of New York College of Arts and
Science at Plattsburgh
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ll. 13. 1. 1. Local Review Committees

Should procedures call for local review committees, the Promotion Review Board will
appoint an academic employee to serve as convener of each committee. Each
convener will appoint to his or her committee the number of academic or professional
employees specified in the procedures. If no number is specified, the convener will
appoint two members. Only academic employees can be appointed to selection
committees for Distinguished Professorships except that one member of the selection
committee for the Disfinguished Service Professorship may be a professional
employee. Appointing parties should make every effort to see that at least one
member of each selection committee holds the rank of Distinguished Professor.

lil. 13. 1. 2. Procedure: As soon as such materials are available, the College
President, or designee, will forward to the Chairperson of the Promotion Review Board
copies of any guidelines sent to the campus by the System Administration of State
University of New York along with a current list of academic employees holding the rank
of Distinguished Professor. The Promotion Review Board will appoint the conveners
and give them a timetable for deliberation and reporting commensurate with SUNY
guidelines. The conveners will solicit appointments from the Student Association and
the Vice President for Academic Affairs and will appoint members as stipulated above.
The Vice President for Academic Affairs will solicit nominations for the Distinguished
Professorships and forward those of eligible nominees to the conveners. The
conveners will consult with the nominees prior to the submission of evidentiary material
for the purpose of clarifying the process and answering pertinent questions. Once the
committees have formulated their recommendations, academic employees will be
notified in writing of the status of their nominations. The conveners and/or full selection
committees may consult with nominees concerning preparation of any required
documentation. The conveners will forward their recommendations to the college
President by the date specified.

ARTICLE IV. CRITERIA FOR PERFORMANCE REVIEWS

IV.1. CRITERIA

The criteria to be used to formulate and support performance review recommendations
are those specified in Policies Of the Board of Trustees, State University of New
York. Among the criteria to consider (but not limited to consideration) are:

a) Mastery of Subject Matter--as demonstrated by such things as advanced
degrees, licenses, honors, awards and reputation in the subject matter field.

b) Effectiveness of Teaching--as demonstrated by such things as judgment of
colleagues, development of teaching materials or new courses and student
reaction, as determined from surveys, interviews and classroom observation.

Teaching is the central activity of the College. For this reason, contributions to
instruction including effective classroom teaching, development of pedagogical
approaches, curricular design and development, and assisting others in the
improvement of instruction are especially important in review of academic
employees. Three sources of evidence of teaching effectiveness employees
may wish to include are classroom observation, testimonials from qualified
commentators, and student evaluations. Inclusion of either narrative or
objective student evaluations is encouraged. Student evaluations must not be
written in the presence of the academic employee and must be collected by a
third party.
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c¢) Scholarly Ability--as demonstrated by such things as success in developing
and carrying out significant research in the subject matter field, contribution to
the arts, publications and reputations among colleagues.

\

EFFECTIVENSS OF UNIVERSITY SERVICE: college, University, public service,
committee work, administrative work and work with students or community in
addition to formal teacher-student relationships.

e) Continuing Growth--as demonstrated by such things as reading, research
attendance at or participation in conferences, workshops or other formal
activities related to the improvement of teaching, or other activities to keep
abreast of current developments in the academic employee's fields and
being able to handle successfully increased responsibility.

IV. 2. DEFINITIONS OF "SCHOLARLY ABILITY" AT THE STATE UNIVERSITY OF
NEW YORK COLLEGE OF ARTS SCIENCE AT PLATTSBURGH

Publication of research in refereed journals and the appearance of artistic works in
juried exhibitions, both traditional examples of scholarly ability, remain widely respected
at this College; at the same time, the College subscribes to the broader view of
scholarship set forth in former SUNY Chancellor Ernest L. Boyer's groundbreaking
study Scholarship Reconsidered (Princeton: The Carnegie Foundation for the
Advancement of Teaching, 1990). The four categories of scholarship developed by
Boyer--discovery, integration, application, and teaching provide a framework for
recognizing less traditional ways of demonstrating scholarly performa